
PLAN OF ACTION FOR COMBATING TRAFFICKING OF WOMEN AND CHILDREN IN BIHAR: A ONE YEAR ACTION PLAN: 

Objective:

· To empower women and children to reduce their vulnerability of being trafficked by mobilising local resource.

· To strengthen and promote future sustainability of this program by providing capacity building, legal expertise and rehabilitation opportunity.

· To strengthen, communications, outreach and networks for effective advocacy to address issues related to trafficking and safe migration.

Project Beneficiaries:

· At-risk communities, Women and girls in identified districts of Bihar

· Rescued trafficked survivors

· Children with no parental support


Religious institutions, Inter-faith religious leaders forum, Policy makers, Police border security personal,  Law enforcement officials, Judiciary, Concerned government departments, Local self-governance bodies, NGOs, CBOs, media groups, women's organisations and other existing like-minded networks, working on human rights issues in the state of Bihar.
Activities:

Objective 1 : Prevention
Empowerment of women and children from selected communities and areas to reduce their vulnerability to being trafficked .

Activities:

· Creation of women groups in most of the villages for awareness generation along identified vulnerable districts.

· Skill building of women groups to develop them as vigilance committees. 

· Organise initial consultations with vigilance committees regarding role clarifications, implementation mechanisms.

· Identification and training of Community key persons to raise awareness on trafficking
· Activation and regular monitoring of vigilance committees.

· Establishing information booths in trafficking prone and transit areas for promoting safe mobility and health.

· Training a core of trainers from affected groups and stakeholders.

Establishment of local child support system at district level:– 

a. Climate building initiative by visiting the communities and instrumentalising the network of Diocese and other religious institutions
b. Preparing environment of children’s participation in existing institutions.

c. Interaction with children and government functionaries and civil society to identify and bridge the gap in service delivery system.

d. Establish a channel of communication amongst stakeholders.

e. Establishment of child support system in 8 identified districts.

f. Formation of local level committee to monitor the activities with representatives from all concerned stakeholders, including children themselves.
Objective 2: Prevention
Activities:

To strengthen and promote future sustainability of this program by providing capacity building initiatives on issues related to trafficking and safe migration with Government level officials, Block level, panchayat level officials and other administrative members.

· Small advocacy meeting with the key stakeholders.

· Training of project implementation staff of different NGOs and faith-based institutions prior implementing the project.

· Meeting with the top level border security force officials of the both side of the border for prevention of trafficking.

· Legal orientation workshop for key stakeholders.

· Training of administrative officials ranging from level of block to districts.

· Advocacy program involving key stakeholders, law enforcement agencies, implementation partners.

· Joint cross border meeting involving key stake holders and NGO workers from the both side of the border.

· Network meeting of NGOs implementing the project along the Indo Nepal border.

Objective 3: Protection
Activities:

To strengthen, communications, outreach and networks for effective advocacy to address issues related to trafficking.
· Detailed Resource mapping of the area

· Resource mapping for making list of organisations, NGOs, institutions, capacity, area of work, expertise experience linkages etc

Advocacy & Networking: Cross-cutting issues

Activity

· The outcome of the multi stakeholders’ meet pertaining to child provision will make an issue for policy level reform.

· Media advocacy to bring to the notice of general masses and to put pressure on government for appropriate action.

· Effective workable horizontal networking with NGO and other group working at grass root level to ensure the enforcement of legal provisions.

· Partnering with State Government through interface with their counterpart like Department of Welfare, Police, Judiciary, Department of Labour, etc.

1. Organizing focused consultation with different stakeholders including NGO head, Media, Police, Administration, Civil society, faith based groups etc.

Primary:





Secondary








